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Advocacy is a vital part of any organizationÕs, artistÕs, administratorÕs and supporterÕs role in the 
arts community.  
 
The arts: 

• Stimulate economic development 
• Make our cities and towns attractive and vibrant places to live and work 
• Attract tourists and out-of-town visitors 
• Educate our children to succeed in school and beyond 
• Beautify our neighborhoods 
• Provide important social and creative outlets for all our citizens, including seniors, those 

with disabilities and children and adults 
• Bring people of diverse backgrounds together in productive ways.   
 

But not everybody, including the most informed elected officials, realize all the benefits of the 
arts in communities. 
 
Successful advocates can change public policy directly effecting funding and support for the arts 
in local communities, the state and even the nation. In this book, you will find information on 
becoming an effective advocate for the arts. 
 
 
Th e Di ff er en ce b et w een  Ad v ocacy  an d  Lo b b y in g  
 
What's the difference between "lobbying" and "advocacy"? The two terms are often 
confused because they are interconnected; however, they are different and distinct.  
 
Advocacy: Presenting arguments in favor of a cause or policy. Advocacy helps leadership make 
informed decisions about what they will support. 
 
Advocacy is something everyone can do and should do to encourage and grow public support of 
the arts.  An effective arts advocate works to build a trusting relationship with their elected 
officials by providing them with reliable information and a personal perspective on the arts. 
 
Lobbying: Activities aimed at influencing members of a legislative body on legislation. 
 
Lobbying is citizen action at any level. Lobbying is about making positive change to laws that 
affect us and the causes we serve; itÕs trying to influence the voting of legislators. 
 
Lobbying always involves advocacy, but advocacy does not necessarily involve lobbying. 
 
 
 



 
 
I s  i t  Leg al  f o r  a Non p r o f i t  t o  Lo b b y ? 
 
Yes. Nonprofits play a vital role in the development and implementation of public policy. 
Nonprofits can and should participate in public policy discussions that affect their organizations, 
communities and the people they serve.  
 
In 1976, Congress enacted legislation that allows charities to freely lobby for their causes.  This 
federal tax law defines lobbying as:  
 

1) Communication with a legislator, 
2) In reference to a specific piece of legislation 
3) With a request to support or oppose that legislation. 

 
In 1990, the IRS reiterated the policy of allowing charities to lobby. Charities can spend no more 
than 5% of total expenditures on lobbying. 501(c)(3) organizations can elect to conduct their 
lobbying under the 501(h) provisions of the tax law which allows lobby activities to account for 
up to 20% of their expenditures for their annual budget. Such organizations must complete the 
IRS Form 5768. (See http://www.irs.gov/pub/irs-pdf/f5768.pdf) 
 
The IRS tax code does not consider attempting to influence your governor, mayor, (executive 
branch officials) or government administrative agencies lobbying. Those public officials are 
separate from the legislature. 
 
 
W h o  Can  Be An  Ad v o cat e Fo r  Th e Ar t s? 
 
Everyone, including your staff, volunteers, artists and audience, can be an advocate for the arts.  
Make sure your supporters (your advocates) understand the specific points to emphasize when 
communicating with decision makers. That way you can speak with one voice on a specific set 
of issues.  
 
Remember, you are the expert on how the arts impact your local organization in your community 
and itÕs the local voice that gets the message through to legislators! 
 
Board members, however, should be at the forefront of your organizationÕs advocacy efforts.  
Both their standing in the community and their understanding of community needs can be a 
powerful combination in terms of persuading elected officials and encouraging others to support 
the arts. 
 
 
 
 
 
 
 



 
 
 
 
To  W h om  Do  I  Ad v ocat e?  
 
Advocacy is sharing your views and opinions with the people elected that make decisions 
impacting your arts organization. Those decision-makers include: 
 

 City council/commissioner members 
 Mayor 
 School board members 
 County commissioners 
 County judges 
 State representatives and senators 
 Members of Congress and US Senators  

 
Whom should I recruit to help with advocacy? 
In addition to communicating directly with elected officials, you can advocate for your cause 
through people influence those decision-makers. Those influential individuals include: 
 

 City manager(s) 
 City department heads 
 Chairs of commissions and boards appointed by city government 
 Individuals and corporations who give major political donations 
 Representatives of the media (TV, radio, newspaper, etc.) 
 Political party activists (caucus chairs, union leaders, civic and religious leaders, League 

of Women Voters, Junior League, Rotary/Lions/Optimist clubs, LULAC, NAACP, 
AARP, etc.)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Fo u r t een  W ay s You  Can  Ad v ocat e Fo r  Th e Ar t s 
 

1. Put elected leadership on your mailing and e-mail lists. 
 

2. Send letters and emails to your elected leadership, thanking them for their support of the 
arts. Include letters from constituents that state why the arts are important to them 
personally. (If you have applied for a grant and didnÕt receive it due to lack of funds, send 
them a letter telling them that too!) 

 

3. Share your success stories. Ask elected officials to distribute materials about your 
programs and activities at their office. Most of the elected officials will have a place in 
their offices for information about the districts they represent. Allow these people to be 
active in helping to promote your organization. 

 

4. Send a poster or photograph to your elected officials to display in their offices. Visual 
reminders help reinforce their awareness of you Ð especially if the picture is of them at 
one of your events. (It is a good idea to check with the office manager first because there 
may be issues involved in accepting gifts.) 

 

5. Ask elected leadership to attend and speak at arts activities in your community 
(politicians love opportunities to address constituents Ð and arts audiences vote). 

 

6. Pay a personal visit to your elected officials to thank them for their support and to tell 
them about your activities and programs. Make sure you tell them why the arts are so 
important in your community. 

 

7. Appoint a board member to focus on advocacy and advocacy updates. 
 

8. Include sources of funding in press releases, newsletters, ads and programs. Send copies 
to elected officials. 

 

9. Say thank you Ð a lot! If you donÕt have time to write, make a call. Never let the elected 
official forget you are out there. 

 

10. Act regularly and promptly. DonÕt wait for someone else to take care of the issues. Make 
a commitment to do what you are able to do, no matter how small it may seem. Start 
believing that a single voice can make a difference. 

 

11. Activate advocacy. Find others to join you in delivering your message. A business owner 
makes a meaningful case about arts and economic development. A school principal 
brings additional credibility to your case for arts in the schools. Make advocacy part of 
everyoneÕs job description (board, staff, and volunteers), because they all have a role to 
play in it. 

 

12. Take advantage of the services and support offered by the Kansas Arts Commission. 
 

13. Join Kansas Citizens for the Arts and Americans for the Arts for updates and arts 
advocacy activities. 

 

14. Attend Arts Day at the Capital on March 7, 2008, to inform legislators of the value of 
the arts (for more information, call Kansas Citizens for the Arts at 620/669-1301 or visit 
http://205.214.78.128/~kansasar/ (or Google Kansas Citizens for the Arts). 

 
 



 
 
 
 

 
 

 

 
 
 
 

Com m u n icat in g w i t h  Elect ed Of f i cia ls 
 

 Pr o t o co l  
 Sam p le Th an k  You  Let t er  

 
 



 
 
 
 
 

Pr o t oco l  Fo r  Co m m u n icat in g  W it h  Elect ed  Of f icials 
 

• Use the correct address and salutation. For example, address to The Honorable (full 
name), with salutation of Dear Mayor/Judge/Commissioner/Governor/Senator (last 
name). Be sure to include your return address and contact information on the letter as 
well as the envelope. 

 

• Use your own words and stationery. Personal letters show greater personal commitment 
on the part of the writer, and therefore carry greater weight.  

 

• Keep your message focused. Limit your message to one or two issues. Do not exceed one 
page. Clearly state why you are writing and what you want them to do. 

 

• Be specific. Give an example of how the issue or our program affects your community or 
district. 

 

• Know your facts. You can seriously hurt your credibility by offering inaccurate or 
misleading information.  

 

• If you can, find out how your decision-maker voted on the arts in the past. Personalizing 
your letter to reflect the viewpoint of your decision-maker can be very effective. If the 
decision-maker has voted in favor of the arts in the past, express your thanks. 

 

• Be timely. Contact your decision maker while there is enough time for him or her to 
consider and act on your request. 

 

• Say Òthank you.Ó Decision-makers appreciate a pat on the back just like anyone else. If, 
however, your decision maker did not support your position, let him or her know that you 
are aware of that, and explain why you think he or she should have decided differently. It 
might make a difference next time. 

 
To find out who represents your district at the state level, go to: 
http://www.kslegislature.org/legsrv-legisportal/redistricting.do 

 
 
 

 
 
 

 
 
 



 
 
 
 
 
Sam ple Th an k  You  Let t er  
 
Date 
 
The Honorable Full name 
Address 
City, State  Zip 
 
Dear Senator __________, 
 
On behalf of the board of directors of your organizationÕs name, I would like to thank you for 
supporting the arts in Kansas. As you know, the arts are a powerful tool for local communities, 
contributing to their overall social wellbeing and stimulating their economic development.  
 
Additionally, your support allows the Kansas Arts Commission (KAC) to provide much needed 
assistance to local arts organizations like mine.  In fact, your organizationÕs name, recently 
received a generous grant in the amount of $ dollar amount from the KAC.  With this funding we 
will present name of program or project on date at time at location in city, reaching number of 
people.  
 
In appreciation for your tireless effort, we would like to invite you to join us at name of program 
or project as a speaker and honored guest. If you are able to attend, we would be pleased if you 
would like to address the audience just before the program begins at ___ oÕclock. 
  
Thank you again for supporting the arts in our state.  Your efforts are greatly appreciated. 
 
Sincerely, 
 
 
Name 
Title



 
 

Fo r  Mo r e I n f o r m at ion  o n  Ar t s Ad v ocacy  Co n t act :  
 
Americans for the Arts    
http://www.artsusa.org/get_involved/advocate.asp 
 
Artslynx International Arts Resources 
http://www.artslynx.org/aotl 
 
Independent Sector 
http://www.independentsector.org 
 
Kansas Arts Commission     
http://arts.ks.gov 
 
Kansas Citizens for the Arts    
http://205.214.78.128/~kansasar 
 
National Association for Music Education 
http://www.menc.org/information/advocate/facts.html 
 
National Association of State Arts Agencies  
http://www.nasaa-arts.org 
 
North Dakota Arts Alliance 
http://www.ndartsforall.org 
 
Princeton Online  
http://www.princetonol.com/groups/iad/lessons/middle/advocacy.htm 
 
Texas Commission for the Arts 
http://www.arts.state.tx.us/toolkit/advocacy 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from the National Association of State Arts Agencies website,  
the North Dakota Arts Alliance Advocacy Handbook and  

The Texas Commission on the Arts Advocacy Toolkit 


